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The New Shape of Work  
Why The Only Way Is No Longer Up 

Any credible career should follow an uninterrupted, upward trajectory, or so 

the assumption goes. Many hiring organizations, executive search firms and 
leadership candidates still exercise this kind of ‘up or out’ thinking.  

 

Yet a growing number of successful executives are seriously questioning What’s Next. The prospect 
of ‘more of the same’ is unappealing, and for different reasons. For millennials, the ‘career for life’ is 

becoming an irrelevance, and many corporates no longer offer one. Many senior leaders peak at the 

age of 50 and feel pressured to climb a mountain that no longer interests them – a pressure 

compounded by the rise of the retirement age in many markets. 
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4 Cases in Point 

 

From Executive to Enabler 

    

1 Chris Jessop 2 Ángel Cano Fernández 

  

 

A sharpening, societally-responsible vision Science, entrepreneurship and big data 

    

3 Orr Vinegold 4 John Doxaras

https://warp.ly/
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Career Locomotion | Reinventing the Corporate Ladder 

  

 

 

 

 

 

If somebody stays in one job for 

more than 3 years here, it’s 

considered negative and he or 

she has, in a way, been forgotten. 

The lateral moves people make 

are professional experiences that 

are enriched with the knowledge 

of what the rest of the company 

is doing.”  
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Image Shift | the Executive Search Perspective 
 

 

 

 

 

I think we are seeing a 

swing away from the 

vertical path towards more 

lateral types. We used to 

have a negative term for 

these people, calling them 

'job-hoppers'. We’re not 

doing that any more, we 

respect them more."  
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Organizational Design and Culture  | 

Bringing Shared Values Alive 

 

 
 

The values of the company you work for in the future have to be a part of you - you are not only the work you do. Work 
life and private life are coming much closer together and if they don’t fit then you’re not going to fit in the company.” 
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When I joined Stora Enso I gave 

them a list of demands, none of 

which were about money. They all 

came down to what makes me 

happy and able to perform. I think 

the DIY talent strategist who 

knows this list is much less 

influenced by what other people 

think, or by what a search 
consultant considers good or bad.” 

“ 



 

 

 

New Shape of Work:  

 

 

      9 
 

 

 

 

Right from the Start-Up | How a Decacorn Leader Inspired          

a Young Entrepreneur 

“ 

 

 

 

 

 

 

What the younger generation 

seems to value particularly is 

continual learning - having the 

ability to take on things they 

haven’t done before, are 

interested in, and will not be 

effective at when they start, 

but will hopefully become 

effective at later." 
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As a company, you need to say: 'We have 

loads of challenges that are your 

opportunities. We’re selling stuff now that 

won’t be bought by anyone in a few 

years. God knows what we’re going to 

replace it with. We’re a bunch of middle 

aged white men, we know we’ve got to 

become more diverse to get anywhere. 

Do you want to add to that diversity?' We 

found at Stora Enso this transparency was 

turning the right people on." 
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20 New Mantras of Career Design 

Designing your career Designing your organization 
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Resources and Further Reading 

 

 

 

About Amrop

www.amrop.com 

https://www.youtube.com/watch?v=Rd0kf3wd120
https://www.amrop.com/great-executive-rebrand-how-top-executives-are-rediscovering-their-core
https://www.amrop.com/board-seeks-new-ceo-how-transform-cv-compelling-boardroom-presentation
https://www.amrop.com/thought_leadership
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